
YMCA Lurgan Child Safeguarding Reporting Procedure
Flow Chart

Staff/Volunteer has a concern

↓
Record and report your concern on the YMCA Lurgan Welfare/Child

Protection Report Form (found in Safeguarding Folder in Office). Pass on to
Designated officer

↓
Designated Child Protection Officers

Aoileann - aoileann@ymcalurgan.org or 07599720787
Michele - michele@ymcalurgan.org or 07746587797

Nominated Management Board Safeguarding Rep
Ian Thomson - imt@outlook.com or 07513290762

↓
DCPO Decides if this is a serious concern

↓ ↓ ↓
YES

Refer to Gateway
Team using

UNOCINI FORM

POSSIBLY

Seek advice from local Gateway
team

NO

Identify Training and
practice issues

Refer back to
staff/volunteer
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